MINUTES OF REGULAR MEETING OF SCHOOL BOARD
SUNMAN-DEARBORN COMMUNITY SCHOOL CORPORATION
RIPLEY AND DEARBORN COUNTIES, INDIANA
DECEMBER 11, 2025

The regular meeting of the Board of School Trustees of the Sunman-Dearborn Community School Corporation was held in
the Board Room at East Central High School with the following individuals in attendance: Board members James Graf, Glenn Scholl,
Robert Davis, Sara Hylton, Gary Gellert, Superintendent Dr. Andrew Jackson, Director of Student Services Kelly Roth, Director of
Transportation Jamie Shartzer, Director of Support Services Brandon Burress, Director of Financial Operations Mary Ann Baines and
Recording Secretary Cheri Huff. Board members Dawn Burke and Joseph Bulach were not present.

Mr. Graf called the regular meeting to order at 7:02 PM EST leading the Pledge of Allegiance.
Mr. Graf asked for public comments. There were no comments.

Dr. Jackson read the items on the consent agenda.
4.1 Approval of minutes for the Special Board Meeting on November 10, 2025 the Regular Board meeting on November 13,
2025, and the Executive Session on December 4, 2025
4.2 Approval of claims for payment (153139-153334)
4.3 Approval of personnel report
Request for Medical Leave
Name Building & Assignment Effective Date
Removed for privacy

Recommendation for Employment

Name Building & Assignment
Julie Ernst ECHS/Homebound Teacher
Allison Mullalley BE/LTS Teacher
Michelle Mann Corp/Bus Driver
Ruthie Ketron Corp/Bus Driver
Erik Sams ECHS/Varsity Track Coach
Accept Letter of Resignation
Name Building & Assignment Effective Date
Kaila Earehart BE/Teacher 12/08/2025
Jessy Bruss ECHS/JV Softball Coach 10/24/2025
Accept Letter of Retirement
Name Building & Assignment Effective Date
James T. Banks ECHS/Custodian 12/31/2025
Judy Brickner Corp/Bus Driver 12/03/2025
Recommendation for PT to FT
Name Building & Assignment Effective Date
Katie Croley ND/Food & Nutrition Associate 12/15/2025

4.4 Approval of overnight field trips

Brenda Osman and three (3) FCCLA State Officers to the CTSO Legislative Day at the Statehouse in Indianapolis, leaving
on February 4, 2026 and returning on February 5, 2026.

Brenda Osman and three (3) FCCLA State Officers to the State Officer Meeting in Indianapolis, leaving on January 22, 2026
and returning on January 24, 2026.

Dr. Jackson recommended approval of consent agenda items 4.1 through and including 4.4 as presented. Mr. Gellert made a
motion, seconded by Mr. Davis, to approve consent agenda items 4.1 through 4.4. The motion carried by voice vote.

Members of the FCCLA gave a presentation on the Sunman Open Door Pantry.

Dr. Jackson recommended approval of Administrator Contracts through the end of the 2026-2027 school year. Mr. Scholl
made a motion, seconded by Mr. Davis, to approve the Administrator Contracts. The motion carried by voice vote.

Mrs. Baines reviewed the financial report for November 2025.
Mr. Graf asked for S-DEA comments. There were no comments.

Mr. Graf asked for Principal comments. Each of the Principals reported on various events in their buildings.



Mr. Graf asked for Superintendent comments. Dr. Jackson stated that the State Board of Accounts (SBOA) is currently
on-site for their biennial audit. He congratulated the high school and middle school Drama Clubs for their performance of Happy EIf.
He thanked Maxwell Construction for their help with moving the building that is being used for the Sunman Open Door Pantry and
for the completion of the Board Room. He congratulated Tyler Stenger, ECHS Senior, for being named the Dearborn County Lilly
Endowment Scholarship winner. Finally, he wished all the board members, staff, students and parents a Merry Christmas.

Mr. Graf asked the board members for comments. Mr. Graf thanked the FCCLA for their presentation and wished everyone
a Merry Christmas.

There being no further business to discuss, Mrs. Hylton made a motion, seconded by Mr. Scholl, to adjourn the meeting at
7:37 pm EST. The motion carried by voice vote.



