MINUTES OF REGULAR MEETING OF SCHOOL BOARD
SUNMAN-DEARBORN COMMUNITY SCHOOL CORPORATION
RIPLEY AND DEARBORN COUNTIES, INDIANA
NOVEMBER 13, 2025

The regular meeting of the Board of School Trustees of the Sunman-Dearborn Community School Corporation was held in

the Cafeteria at East Central High School with the following individuals in attendance: Board members James Graf, Glenn Scholl,
Dawn Burke, Robert Davis, Sara Hylton, Gary Gellert, Joseph Bulach, Superintendent Dr. Andrew Jackson, Director of Student
Services Kelly Roth, Director of Transportation Jamie Shartzer, Director of Financial Operations Mary Ann Baines, and Recording
Secretary Cheri Huff.

Mr. Graf called the regular meeting to order at 7:00 PM EST leading the Pledge of Allegiance.
Mr. Graf asked for public comments. There were no comments.

Dr. Jackson read the items on the consent agenda.
4.1 Approval of minutes for the Regular Board meeting on October 2, 2025
4.2 Approval of claims for payment (152862-153138)
4.3 Approval of personnel report
Request for Medical Leave
Name Buildin Assignment Effective Date
Removed for privacy

Name

Rick Moorman
David Beck
Madison Brown
Camryn Smith
Addie Acker
Jennifer Schutte
Krista Hutzel
John Newhouse
Rebecca McClain
Aidan Knecht
Justin Steinbacher
Austin Shreve
Britnee Polley
Kelsey Wilson
Mollie Messmore

Recommendation for Employment

Building & Assignment
ECHS/LTS Teacher

ECHS/Custodian (Athletics)
ECHS/Lifeguard

ECHS Lifeguard
ND/Instructional Assistant
SE/LTS Library Supervisor
ECHS/Asst. Swim Coach
ECMS/Swim Coach

ECMS/Asst. Swim Coach
ECMS/Boys Basketball Coach
ECMS/Wrestling Coach
ECMS/Instructional Assistant
ND/Instructional Assistant/Latch Key Supervisor
ND/Instructional Assistant
BE/Long Term Substitute Teacher

Accept Letter of Resignation

Name Building & Assignment Effective Date
Dustin Miller ECMS/Instructional Assistant 11/14/2025
Lena Cooper ND/Instructional Assistant 11/25/2025
Ashley Sedler BE/LTS Teacher 11/07/2025
Brian Wilson ECHS/Swim Coach 10/22/2025
Theresita Schmarr ND/Food & Nutrition Associate 10/30/2025
Catherine Kolb BE/Food & Nutrition Associate 12/19/2025
Kelsey Olive BE/Food & Nutrition Associate 11/25/2025
Recommendation for PT to FT
N E 'l—l' 5 - Effective [
Barbara Weidner ECHS/Food & Nutrition Associate 11/17/2025

4.4 Approval of overnight field trips

Kevin Moore and one (1) girls golf player to Prairie View Golf Course for the Girls State Golf Tournament, leaving on

October 2, 2025 and returning on October 4, 2025.

Roy Johnson and approximately 8-12 FFA students to the FFA Fall Retreat in Trafalgar, IN, leaving on November 21, 2025

and returning on November 22, 2025.

Shun Kurumado and a group of EC students (number TBD) to Tokyo, Japan from approximately June 25, 2027 to July 1,

2027 (exact dates TBD).

Dr. Jackson recommended approval of consent agenda items 4.1 through and including 4.4 as presented. Mr. Bulach made a

motion, seconded by Mr. Davis, to approve consent agenda items 4.1 through 4.4. The motion carried by voice vote.

Mr. Graf asked for Public Comments on the proposed Agreement between the Board of School Trustees of
Sunman-Dearborn Community Schools and the Sunman-Dearborn Educators Association. There were no comments.



Dr. Jackson recommended approval of the Agreement between the Board of School Trustees of Sunman-Dearborn
Community Schools and the Sunman-Dearborn Educators Association. Mr. Scholl made a motion, seconded by Mr. Davis, to approve
the Agreement. The motion carried by voice vote.

Discussion took place in regards to the appointment of a School Board representative to the Dearborn County
Redevelopment Commission. The Board chose not to appoint a board member to the Dearborn County Redevelopment Commission.

Dr. Jackson recommended approval of the non-certified employee health insurance contribution be increased to $10,700 per
year for calendar year 2026. Mrs. Hylton made a motion, seconded by Mr. Bulach, to approve the contribution amount. The motion
carried by voice vote.

Dr. Jackson recommended approval of two (2) new clubs at East Central High School, Turning Point USA and Ping Pong
Club, both having volunteer, non-paid sponsors. Mr. Davis made a motion, seconded by Mrs. Burke, to approve the new clubs. The
motion carried by voice vote.

Dr. Jackson recommended approval of the warranty deed and amended resolution to transfer approximately 8 acres of land
to the North Dearborn Community Park. Mr. Davis made a motion, seconded by Mrs. Hylton, to approve the deed and resolution.
The motion carried by voice vote.

Mrs. Baines reviewed the financial report for October 2025.
Mr. Graf asked for S-DEA comments. Mrs. Osman thanked the Board for the Collective Bargaining Agreement.
Mr. Graf asked for Principal comments. Each of the Principals reported on various events in their buildings.

Mr. Graf asked for Superintendent comments. Dr. Jackson stated that there will be an Executive Session on December 4th at
7 PM in the new Board room for Board training and that the December Board meeting will also be held in the new Board room. He
promoted the upcoming 6-12 performance of Happy Elf. He stated that FCCLA will be at the December Board meeting to present
and he wished everyone a Happy Thanksgiving.

Mr. Graf asked the board members for comments. Mr. Gellert stated that he is thrilled about the land deal with the park. He
also complimented our Cross Country coaches, Steve Cotherman and Father Meyer, for their dedication. Mr. Scholl stated that the
negotiation agreement was one of the quickest we have had in a long time. Mr. Bulach stated that the new FCCLA and FFA Food
Pantry fulfills a great need for the Sunman community. Mr. Graf wished everyone a Happy Thanksgiving.

There being no further business to discuss, Mrs. Hylton made a motion, seconded by Mr. Bulach, to adjourn the meeting at
7:37 pm EST. The motion carried by voice vote.



