MINUTES OF REGULAR MEETING OF SCHOOL BOARD
SUNMAN-DEARBORN COMMUNITY SCHOOL CORPORATION
RIPLEY AND DEARBORN COUNTIES, INDIANA
MAY 8, 2025

The regular meeting of the Board of School Trustees of the Sunman-Dearborn Community School Corporation was held in
the Library at East Central High School with the following individuals in attendance: Board members James Graf, Glenn Scholl,
Dawn Burke, Sara Hylton, Gary Gellert, Joseph Bulach, Robert Davis, School Attorney Frank Kramer, Superintendent Dr. Andrew
Jackson, Director of Financial Operations Mary Ann Baines, Director of Student Services Kelly Roth, Director of Support Services
Brandon Burress, and Director of Transportation Jamie Shartzer.

Mr. Graf called the regular meeting to order at 7:00 PM EST leading the Pledge of Allegiance.
Mr. Graf asked for public comments. There were no comments.

Dr. Jackson read the items on the consent agenda.

4.1 Approval of minutes for the Regular Board meeting on April 10, 2025

4.2 Approval of claims for payment (151662-151834)
4.3 Approval of personnel report

Request for Medical Leave

Name Buildin Assignment Effective Date
Removed for privacy

Recommendation for Employment
Name Building & Assignment
Joe Lamb ECHS/Summer School Proctor
Abby Huber ECHS/Summer School Proctor
Kaleb Wheat ECHS/Custodian
Christie Andres ECMS/Homebound Teacher
Courtney Powell ECMS/Teacher
Lauren Foster ND/Instructional Assistant
Kelly Stayton ND/Instructional Assistant
Jessica Kallmeyer ND/Instructional Assistant
Michelle Wheat ND/Summer School Teacher
Heidi Slagle ND/Summer School Instructional Assistant
Connie Turner BE/Summer School Teacher
Teresa Bolinger BE/Summer School Instructional Assistant
Mary Kate Campbell SE/Summer School Teacher
Laura Bowman SE/Summer School Instructional Assistant
Dan O’Connor ECHS/Asst. Soccer Coach (Girls)
Ashley Jackson ND/Job Share Teacher

Accept Letter of Resignation

N Building & . Effective [
Jessica Kallmeyer ECHS/Food & Nutrition Associate 5/05/2025
Heather Kidwell ND/Food & Nutrition Manager 4/15/2025
Veronica Bradley ND/Food & Nutrition Associate 4/28/2025
Nicole Schoenberger BE/Teacher 5/29/2025

Recommendation for Termination

Name Building & Assignment Effective Date
Tiffany Arvin ECMS/Custodian 4/16/2025
Accept Letter of Retirement
Name Building & Assignment Effective Date
Deysi Oehlman ECHS/Teacher 5/29/2025
Judy Stenger ECHS/Food & Nutrition Asst. Manager 6/30/2025
Recommendation for Job Share

Name Building & Assignment Effective Date
Tina Hountz/Jamie Ball SE/Job Share 8/4/2025



Summer Custodian

Recommendation for Seasonal/Summer Staffing
Summer Custodian (cont.)

Summer Bus Cleaning

Summer Athletics

Kayla Trent Amy Rumpke Morgan Campbell Don Stonefield
Robbynn Collins Evan Rumpke Brayden Werner Dennis Stonefield
Holly Fox Helena Rumpke Mariah Roth Scott Schwarz
Sam Bond Anna Shartzer Clay Muncy
Cindy Hardebeck Summer ECHS Office Margaret Shartzer Justin Drees
Tanya Collins Colton Colegate Carson Roth Kyler Hendricks
Jayme Pennington Gordon Grubbs Jacob Scudder
Melissa Wright Summer IT Nolan Maple
Lisa Kreimer Catrina Starost Summer Bus Driver

Tom Miller Marcia Hornberger Melissa Schaefer

Marissa Johnson April Dhamal Kitty Allen

Micaela Knueven Melissa Richter Judy Brickner

Pam Wiedeman
Michelle Harris

Jeremy Kirschbaum

4.4 Approval of overnight field trips

Sara Hylton, Joelee Ritzi and eight (8) members of the Fishing Team going to the Indiana Bass Federation Youth
Tournament at Lake Monroe from July 11, 2025 through July 12, 2025.

Sara Hylton, Joelee Ritzi and eight (8) members of the Fishing Team going to the Indiana Bass Federation Youth
Tournament at Rocky Point from August 8, 2025 through August 9, 2025.

Sara Hylton, Joelee Ritzi and eight (8) members of the Fishing Team going to the Indiana Bass Federation Youth
Tournament at Patoka Lake from June 6, 2025 through June 7, 2025.

Brenda Osman and three (3) FCCLA State Officers going to the State Officer Training in Fort Ben Harrison from June 11,
2025 through June 13, 2025.

Brenda Osman, Josie Bonilla, Tammy Neltner, Ashley McConnell and 32 Middle School and High School FCCLA members
going to the FCCLA National Conference in Orlando from July 5, 2025 through July 10, 2025.

Tyler Theising and 36 boys basketball players going to the Hanover Team Camp at Hanover College from June 18, 2025
through June 19, 2025.

Kevin Moore, Billy Theising and twelve (12) girls basketball players going to the Charlie Hughes Showcase at HSE HS
from June 13, 2025 through June 14, 2025.

Megan Gryspeerdt, Brea Pickett and 45 Marching Band members going to Disney World from March 29, 2026 through
April 2, 2026.

Dr. Jackson recommended approval of consent agenda items 4.1 through and including 4.4 as presented. Mr. Scholl made a
motion, seconded by Mrs. Hylton, to approve consent agenda items 4.1 through 4.4. The motion carried by voice vote.

Dr. Jackson presented an update to the Five-Year Financial Forecast. Due to SEA 1 and HEA 1001, the school corporation
is expecting a reduction in revenue of $3.1M in the next two years compared to the forecast presented in January. The updated
forecast includes a reduction of five (5) teaching positions, and a reduction of $100,000 in software and $100,000 in supplies for a
total savings of around $700,000. The teaching positions would be eliminated through attrition.

Dr. Jackson recommended approval of the 2025-26 TigerTown Parent/Student Handbook and Latchkey Handbook. Mr.
Gellert made a motion, seconded by Mr. Scholl, to approve the Handbooks. The motion carried by voice vote.

Dr. Jackson recommended approval of the 2025-26 S-DOA Parent/Student Handbook. Mr. Davis made a motion, seconded
by Mrs. Hylton, to approve the Handbook. The motion carried by voice vote.

Dr. Jackson recommended approval of the 2025-26 Elementary School Student Handbook. Mr. Davis made a motion,
seconded by Mr. Bulach, to approve the Handbook. The motion carried by voice vote.

Dr. Jackson recommended approval of the 2025-26 East Central Middle School Student Handbook. Mrs. Hylton made a
motion, seconded by Mr. Scholl, to approve the Handbook. The motion carried by voice vote.

Dr. Jackson recommended approval of the 2025-26 East Central High School Student Handbook. Mr. Scholl made a motion,
seconded by Mr. Davis, to approve the Handbook. The motion carried by voice vote.

Dr. Jackson recommended approval of the textbook adoption. Mrs. Hylton made a motion, seconded by Mr. Bulach, to
approve the textbook adoption. The motion carried by voice vote.

Dr. Jackson recommended approval of the 2025-26 breakfast and lunch prices. Mr. Scholl made a motion, seconded by Mr.
Davis, to approve the breakfast and lunch prices. The motion carried by voice vote.

Mrs. Baines reviewed the financial report for April 2025.



Mr. Graf asked for S-DEA comments. There were no comments.
Mr. Graf asked for Principal comments. Each of the Principals reported on various events in their buildings.

Mr. Graf asked for Superintendent comments. Dr. Jackson commented on the various building projects that will occur over
the summer. He stated his appreciation for all the teachers with it being Teacher Appreciation week.

Mr. Graf asked the board members for comments. Mr. Graf thanked all the teachers.

There being no further business to discuss, Mr. Graf asked for a motion to adjourn. Mrs. Hylton made a motion, seconded
by Mr. Scholl, to adjourn the meeting at 8:08 pm EST.



