MINUTES OF SCHOOL BOARD WORK SESSION
SUNMAN-DEARBORN COMMUNITY SCHOOL CORPORATION
RIPLEY AND DEARBORN COUNTIES, INDIANA
October 27, 2012

A Work Session of the Board of School Trustees of the Sunman-Dearborn Community School
Corporation was held October 27, 2012 at 7:00 a.m. E.S.T., in the Trojan Conference Room at East Central
High School with the following individuals in attendance: David Anderson, Brandon Burress, Cindie Fox,
Joyce Huffman, Jeff Lyness, Michael Norman, Director of Support Services Tom Harris, Director of Financial
Operations Charles Blake, Director of Human Resources Mary Ann Baines, and Superintendent Dr. Jeff
Hendrix. Board Member Glenn Scholl was not present.

Mr. Lyness called the work session to order at 7:05 a.m. EST leading the Pledge of Allegiance to the
flag.

During the work session, the Board discussed and updated their goals based on what is included in the
strategic plan. The Board also discussed the Superintendent’s goals, the Strategic Plan, and the RISE evaluation
model.

There being no further business to discuss, the Work Session was adjourned at approximately 11:30 a.m.
EST.



